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Maine Medical Center
Portland, Maine 04102

January 27, 1988
Movies set
'for Spring 1988
The Office of Training and Development has set its movie schedule for this
spring. Films will start at 12 noon (in
various locations) for the day shift and
at 9 PM (always in classroom 4) for the
night shift. Although most of the films
are aimed at managers and supervisors,
anyone interested is welcome to attend.
Registration is not necessary, but those
needing further information should call
the Office of Training and Development
at x2824.
The Change Masters: Understanding
the Theory
Dr. Rosabeth Moss Kanter, author of
the best-selling book, The Change
Masters, believes that if organizations are
to survive, they must change before the
times rather than just with the times.
February 1, 1988
Classroom 1*
(29 minutes)
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covers: How to Grow Persistent Champions, One Customer Who Counts the
Most, How to Get the Lion's Share of the
Market, and Why LeaderShip and not
"Management" is the Key to the Future.
March 14, 1988
Classroom 1*
(55 minutes)
Working Together Works
In a series of humorous skits, this film
entertains as it draws our attention to the
concepts of teamwork, customer needs,
and communications, allowing us to look

PC User group
schedules meetings
The PC User group has set times for
its next three meetings. They will be held
on Wednesdays in the Dana Education
Center (classroom 1)from 4:30-6:30 PM.
Scheduled dates are:
February 17, 1988
March 16, 1988
April 20, 1988
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The Change Master Companies: Putting the Theory Into Action
The second film featuring Rosabeth
Moss Kanter presents three case studies
where American companies successfully
implemented the methods and practices
of change masters.
February 16, 1988 Classroom 2*
(42 minutes)
Energy for All Reasons
This is a humorous, upbeat film about
personal energy resources. Camilla
Wade Maurice points out that it isn't so
much our external events that affect our
energy levels, but our responses to these
events. Some unique and effective
methods for getting our needs met are
given.
February 29, 1988
Classroom 1*
(55 minutes)
A Passion for Excellence
Tom Peters, author of the book Passion
for Excellence, uses slides and video
segments to reinforce his ideas as he

EIGHTY-THREE YEARS of service and dedication to the MMC cafeteria is
represented by, left to right: Harriet Tibbals (27 years), Beverly Cookson (19 years)
and Gloria Nichols (37 years). The photo was occasioned by Harriet's 27th year
anniversary. (AN Photo)

Development Programs
offered to Supervisors
Training and Development announce
the MMC Supervisory Development Programs for Spring 1988. The courses listed below are open to all supervisors and
managers. Advance registration is required, and additional information is
available from the Training and Development Office at x2824.
Conflict Management
Through self-assessments, exercises,
role plays, and case studies, the following skills will be discussed and practiced:
confronting in direct, constructive ways,
diagnosing the heart of a conflict, reaching collaborative decisions and solving
problems creatively, and mediating conflicts with staff. (Five sessions, four 2 1/2
hour sessions; one 3 hour session.)
Wednesdays, March 2-March 30, 1988
9:30 AM-12 noon (March 2-March 23)
9:30 AM-12:30 PM (March 30)
Instructor: Eleanor M. Seager
Training and Development Specialist
CEU's: 1.3
Managing Successful Meetings
Covers skills to manage productive
meetings. Includes: balancing meeting
content (what needs to be accomplished)
with the process (how people interact),
planning the meeting and setting priorities, managing the actual meeting (including decision-making approaches,
handling conflict, and dysfunctional behaviors), and follow up.
Dee Kelsey, course instructor, has over
12 years of experience as a consultant,
trainer, and facilitator. Her special areas
of expertise include conflict management, human relations and management
skills training, and the facilitation of communication among groups with diverse
backgrounds.
Tuesdays, March 15-April 12, 1988
9 AM-12 noon
CEU's: 1.5
Module III: Improving Performance
This course introduces a model that
helps supervisors recognize performance problems, analyze causes, and
communicate with employees to develop
lasting improvements. You will also learn
about resistance to change and develop
ways of presenting and supporting
change with your staff. (six 3 hour
sessions)
Tuesdays, April 26-May 31, 1988
9 AM-12 noon
Instructor: Susan A. Williams
Director, Training and Development
CEU's: 1.8

Parent/Child series
As a part of the Spring 1988 Parent/
Child series, two programs will be offered
in the Dana Education Center from 3:30
PM-5 PM. To sign up for one of these
programs, contact the Training and Development Office at x2824.
Aging Parents: When Roles are
Reversed (The Attitudes, Expectations
and Realities of Aging)
Joe Wolfberg, Founder and Director of
Elder Circle
Swan Colpitts, Director of Recreation,
Jewish Home for the Aged
In this workshop, participants will explore their own attitudes and images of
aging and role reversals between parent
and child as parents age. Discussion will
focus around aging, its transitions and
the guilt and frustration that children may
experience.
February 25, 1988
Classroom 1

Development Programs
offered to Managers
Training and Development announces
the MMC Management Development
Programs for Spring 1988. The courses
listed below are open only to mid-level
and senior managers. Advance registration is required, and additional information is available from Training and
Development at x2824. Instructors for
these courses are Susan A. Williams,
Director of Training and Development,
and Eleanor M. Seager, Training and Development Specialist.
Leadout: A Leadership Experience
Covers group decison-making and
high performance teamwork, motivation
and risk-taking, planning and the full use
of people resources,
and conflict
management.
Thursday, March 31, 1988
12 noon-4 PM
CEU's: .4

Children and Loss
Connie Korda, M.S. Ed.
Pat Todorich, RN, M.S.
Children can view death as a monster
empowered with their ominous fantasies
or as part of a cycle that enhances our
understanding of life. A child's perspective will be influenced by those close to
him who are willing to discuss death with
him.
This session is planned for those who
are looking for better communication
with children regarding death. Through
a film, exercises, books written specifically for children, and dicsussion, participants will gather insight into how
children perceive death and how to talk
in constructive ways about loss.
March 15, 1988
Classroom 4

Innovative Thinking
Covers the ability to develop new, imaginative, practical ideas, the ability to
encourage and lead innovative thinking
sessions with your staff, what inhibits
creativity in all of us, ways to develop
clear perspective over old or confusing
problems, techniques for generating
fresh alternatives, and ways to evaluate
and develop ideas without killing them.
(Three 3 hour sessions.)
Thursdays, April 7-April 21, 1988
1 PM-4 PM
CEU's: .9

Carpooling can save you money in the
MMC parking ramp. Cars carrying two or
more people pay half-price for parking
(not available for payroll deduction parkers). So save some money and save a
parking space for someone else!

The MMC Gift Shop
will be open
every Saturday
from 11 AM-3 PM

Developing Managers: Observation
and Feedback
Covers articulate, clear, concise standards for management/supervisory performance, developing practical ways of
observing the performance of your
managers and supervisors, refining your
skills in talking about job-related behavior
in ways that are clear and supportive,
and finding new approaches to goal setting and involving managers in their own
professional growth.
May 11 and 25, 1988
9 AM-1 PM
CEU's: .8
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at what happens when things aren't going just right.
(28 minutes)
Discipline Without Punishment
This film defines discipline as helping
someone take responsibility for their behavior. Even though discipline is usually
thought of as negative, it can be constructive with very positive results.
(21 minutes)
The above two films will be shown together on:
March 28, 1988
Classroom 1*
The Unorganized Manager, Parts III
and IV
In Part III, Lamentations, the Unorganized Manager bemoans his fate at
having
three
ineffective
district
managers. In Part IV, Revelations, he
finds that by clarifying responsibilities,
and setting realistic standards he can get
results from his staff he never dreamed
possible.
April 11, 1988
Classroom 1*
(50 minutes)
Motivating Employees: Trapped on a
Plateau
More of the work in today's organizations is being done by people who have
reached a plateau in their jobs. This film
offers guidelines to managers and supervisors who wish to help employees seek
job satisfaction.
(18 minutes)
Are You Really Listening?
Dr. Carl Rogers, an authority on group
process says, "Active listening is a needed administrative skill and the most
powerful means for facilitating change in
individuals and groups yet developed."
This film takes a look at the importance
of listening as a supervisory skill.
(15 minutes)
Living With Stress
This film combines individual case
studies with comic animation to look at
how we can cope with, and relieve, stress
in our lives. It offers a range of alternatives for handling stress.
(16 minutes)
The above three films will be shown
together on:
April 25, 1988
Classroom 1*
* Denotes location for films starting at 12
noon. Night films will start at 9 PM in
classroom 4

PEG HALPIN WAS JOINED by friends and co-workers during a coffee marking
her last day as Head Nurse in the Recovery Room. She is leaving her position
to resume graduate studies. (AN Photo)

New Employees
NURSING: Deborah Barnes, Jane Berry,
Mary Bowers,
Dawn Ellis,
Bonnie
Facowicz, Judith Hanson, Patricia Jalbert,
Tammie Kennerson, Michelle Kirk, Lisa
Mitchell, Mary Pralicz, Michelle Stacey.
ULTRASOUND:

Gracemarie Atripaldi.

HOUSEKEEPING: Amelia Calderwood,
Jonathan
Gorrie, Felicidad
Legaspi,
Michael Perry, Mary Thorndike, David
Ward, Melody Wormwood.
STAFF DEVELOPMENT:

Linda Clark.

PHYSICAL THERAPY:
Sean Duprey.

Peter

Cooper

TECHNOLOGY:
Margaret Marks,

Susan
Robert

MEDICAL
Deletetsky,
Johnson.
LAUNDRY:

Jeffrey Gove.

OPERATING ROOM: Carol Ann Horntrop.
PULMONARY MEDICINE:
ENDOCRINOLOGY:
COMPUTER
Maculuso.

CT SCANNING:
PEDIATRICS:

Diane Loggins.

Sponsored by the Burn/Trauma Unit

Colleen Nelson.

About People

Steven

Sarah Osgood.

Amy Witt.

Thursday February 4, 1988
8 AM, Classroom 4
repeated 2 PM, Classroom 5

Paula Hunt.

MAINTENANCE:

CENTRAL SERVICE:

Nursing Staff Development
• Critical Care Seminar:"Home Discharge of Ventilated SCU Patients"

Ruth Dunn, Brenda

DATA MANAGEMENT:

The Endocrinology lab is in need of
males and females between the ages of
18 and 79 to participate in a study. The
study determines thyroid test normal
range, and those persons interested
should pick up a questionnaire from the
Endocrinology lab.
If you meet the necessary criteria, you
will be scheduled to have three 15 mL
tubes of blood drawn. Participants will receive $10 for their services.

Continuing Education

Monroe Dorsey.

PATIENT ACOUNTS:
McLean.

Participants needed
for study

Sherry Jones has been named night
Assistant Head Nurse on R1. The appointment was announced by Director of
Surgical Nursing, Kathleen A. Viger, RN,
and R1 Head Nurse Gertrude Smith, RN.

Marketplace
FOR RENT: New 1 BR Condo, 10 minutes
from MMC, $650/mo. plus utils., call
799-9265.
FOR RENT: 1 BR apartment in Windham
overlooking Pleasant River. $450/mo. includes all utils., call 892-7211.
FOR RENT: 2 BR, hardwood floors, new
bath, full basement, large attic, yard, dead
end street, 15 minutes from MMC,
$550/mo. plus utils., call 774-9303.
FOR RENT: 1 BR, cozy, carpeted, new
appliances, good storage, close to MMC,
$425/mo. plus utils., call 774-9303.
FOR RENT: Restored Cape, 2 working
fireplaces, walking distance to MMC.
$700/mo. plus utils., call 774-9303.
FOR RENT: Daytona Beach, oceanfront
condo, May 20-27, 1988, $500. Pool, indoor/outdoor jacuzzi, exercise room. Call
284-8125.
ROOMMATE WANTED: Walking distance
to MMC. M/F, $285/mo. includes all. Call
774-9303.
ROOMMATE WANTED:
Professional
male wanted to share apartment, $350/mo.
includes all. Call 774-9303.
ROOMMATEWANTED: M/F to share 3 BR
apt. on West Street, 5 minutes from MMC.
$233/mo., plus V2 utils., available 2/1/88,
call 761-2762.
ROOMMATE WANTED:
Non-smoker
wanted to share large comfortable 2 BR
apartment with professional male. Quiet,
peaceful environment.
$250/mo. plus
utils., call 774-2981, leave message.
ROOMMATE WANTED: Female to share
2 BR apartment in Scarborough. $250 includes util., and WID. 10 minutes from
MMC, must like cats. Call 883-2368 or
x4026.
FOR SALE: Kitchen, living room, and
bedroom furniture. Call 871-2491 days, or
774-0730 evenings.
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FOR SALE: Lowrey Genie organ with
double keyboard and accompaniments.
Comes with bench and music. $500 or best
offer. Call 926-4895.
FOR SALE: 1978 Ford Fairmont wagon,
4 door, AM/FM, power steering and brakes,
in good condition, $800. Call 797-5996.
FOR SALE: Women's Kneissl waxable
cross country skis 190, boot size 6 1/2M,
great condition, includes boots, poles, wax
and instruction book, asking $75, call
282-9491.
FOR SALE: 1984 Toyota Corolla, 4 door,
5 speed standard, excellent condition,
$4,000 or best offer. Call 772-0771.
FOR SALE: 1985 Chevy Celebrity Euro
Sport wagon 46K, superb condition and
maintenance, A/C, halogen lights and fog
lamps, AM/FM cassette, sun roof, power
brakes, steering and door locks, 4 speed
OD, auto trans, 2.8 V6, 32 mpg, class II
trailer hitch, $7,850. Call 767-5026.
FOR SALE: Full size sleeper sofa in earth
tones. Very good condition, $225, call
761-5615.
FOR SALE: TENS unit by Dynex with battery charger, excellent condition. Asking
$500 or best offer, call 892-7211.
FOR SALE: 1980 Honda Civic 1500 GL, 5
speed, AM/FM stereo/cassette, anti-theft
device, economical, reliable, $1,200. Call
774-5313 days, or 767-3210 evenings.
FOR SALE: 14' sailboat, Flying Tern
class, new sails, new trailer, $1,500. Call
934-5198.
FOR SALE: 1974 Ford E30 Van. Ice box,
sink, couch, closet, insulated and carpeted. Asking $1,800. 1977 VW Rabbit, needs
headpipe. Stickered until 7/88, $500 or
best offer. Call 657-4578.
FOR SALE: Ski pants, mens/boys racing
Detail Skiwear, new $150, excellent condition, $75 or best offer. Inseam 28"-29",
waist 30", call 883-2368 or x4026.
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
S. Helena Goss, Public Information
Terry McGarvey, Public Information
Rick Beebe, AN Resources
Ron Gillis, AN Resources
Larry Gorton, AN Resources
Judy MacKenzie, AN Resources
Sandy Walling, Print Shop
Henry J. Guiod, Jr., Print Shop
Jeanette King, Print Shop
David Richards, Print Shop
FOR SALE: Magnificent State Street Victorian home with separate entrance,
home/office possibilities. Formal entrance
with stained glass skylight, butler's pantry, original mahogany moulding, tin ceiling, and many other authentic features, off
street parking. Call 871-7575.
WANTED: Tortoise shell kitten. Please
call 642-4814.
WANTED: Ride to and from Burlington,
VT on weekends, call 761-2762.
WANTED: Temporary ride from Biddeford to MMC, 7-3 shift. Willing to pay for
gas. Call 284-8144 during this week.
WANTED: Homes to wallpaper or paint.
Professionals with excellent references
will wallpaper ($75 for an average room,
wall preparation extra), or paint (estimates
given) your rooms. Please call 774-9506,
leave message.
CHILDCARE: Will babysit in my Westbrook home. Non-smoker, will care for
children 2 years old and up. Call 854-4033.

Supplies needed

PAID
Portland, Maine
PERMIT NO. 35

The friends of the Maine Medical Center who operate the "Anti-Boredom
Cart" are in need of knitting needles,
sizes 5,6, and 8 in ten inch lengths. Knitting needles may be left in the Volunteer
Office.

